Bòrd Fàs Mòr

      FM10-07-02

Geàrr-chunntas/Notaichean Coinneamh Bòrd-stiùiridh Fàs Mòr a chaidh a chumail Diardaoin 4 Samhain 2010 aig 3.30f ann an Seòmar B. Minute/Notes  of a meeting of the Board of Directors of Fàs Mòr held in Seòmar B at 3.30pm on Thursday 4 November 2010.
An làthair:
Sheila Hamilton (Cathraiche), Angela NicIlleBhràighe, Vanessa Lopez, Flòraidh NicIlleathain, Màiri NicCoinnich, Donnchadh Scott, Colleen NicFhionghain, Fiona NicFhionghain 
Chaidh aontachadh air post-d gum bu chòrr coinneamh a chumail airson bruidhinn mun t-slighe air adhart  airson Fàs Mòr.   Gu h-àraidh a’ coimhead air am bu chòrr dhan Bhòrd iarraidh air  Sabhal Mòr Ostaig, Fàs Mòr a ghabhail thairis.  Thug Sheila seachad fiosrachadh air carson a chaidh am beachd seo a chur air adhart. Dh’ aontaich am Bòrd air fad gum biodh e iomchaidh coinneachadh ri SMO agus iarraidh orra beachdachadh air FM a ghabhail thairis.  It was agreed by e-mail that the Board of Directors should meet to discuss the future of Fàs Mòr.  In particular it was agreed to discuss the proposal that Sabhal Mòr Ostaig take over responsibility for the running of Fàs Mòr.  Sheila gave an overview of the reasons behind the proposal.  In light of this discussion the Board agreed that SMO should be approached. 

 Thàinig na puingean a leanas a-mach as chòmhradh/ The following points arose from the discussion:
1. Cothroman is Cunnartan /Opportunities and Difficulties 
Chaidh aontachadh gun cuireadh gach stiùiriche liosta de chothroman is cunnartasan timcheall.  Bidh na beachdan gu math feumail do Sheila agus Angela nuair a choinnicheas iad ri Buidheann Stiùiridh SMO. It was agreed that each director would circulate a list of opportunities and difficulties. Opinions will be very helpful to Sheila and Angela when meeting with the SMO Senior Management Team.  Puing Gnìomh – Uile/Action point - All
2. Occupancy/ Àireamhan

a)  Chaidh aontachadh coinneamh a chur air dòigh le Gwen mu àireamhan san àm ri teachd is goireasan siubhail eadar sgoil-àraich agus Fàs Mòr .  It was agreed to arrange a meeting with Gwen with regard to forward planning and travel between nursery and Fàs Mòr. 
Puing Gnìomh – SMH/Action point - SMH
b)  Chaidh aontachadh faighinn a-mach mun t-seirbhis tacsi a tha an Urras Coimhearsnachd a toirt seachad agus am biodh  cothrom ann a chleachdadh eadar Fàs Mòr agus an Sgoil Àraich agus eadar an t-Àth Leathann agus Fàs Mòr.   Cuideachd chaidh bruidhinn air tacsi eadar an Ath-leathann agus Fàs Mòr.  It was agreed to investigate the possibility of using the subsidised taxi  service (Sleat Community Trust) to transport children from Sgoil Àraich to Fàs Mòr and also from Broadford to Fàs Mòr. Puing gnìomh – MMK/Action point -MMK
c)  Chaidh aontachadh gun cuireadh Kirsten àireamhan na cloinne suas gu Mairead Fowler aig deireadh na mìos agus gun coinneachadh am Bòrd air a chiad Dìmàirt gach mìos.  It was agreed that Kirsten should forward occupancy figures to Margaret Fowler each month and that the Board should meet on the first Tuesday of each month. Puing gnìomh- KS/Action point -KS
Dh’ fhàg MMK & FMK aig 4.30f/ MMK & FMK left the meeting at 4.30pm
1

